STACTING A CHCIiTADELPHIAN
(CBM) ECCLESIA
Introduction
'Ecclesia' (Church) means an assembly or group of people having the same beliefs.
Only those who believe in Christadelphian teaching and who have been baptised by a CBM Christadelphian can belong to a CBM ecclesia.
An ecclesia is for helping those who belong to it, and others who are interested, to study the Bible and to learn Bible truth. The ecclesia holds meetings for its members to worship God and to share bread and wine remembering the death and resurrection of the Lord Jesus. It should hold Sunday School to teach the children. The ecclesia helps those who are in need in any way it can. The ecclesia is a family. God is the Father and all the members are brothers and sisters finding salvation through God's Son, Jesus Christ. We learn to love God and each other as God has loved us.
[Starting an ecclesia
A number of brothers and sisters who live close enough to each other can start an ecclesia. They should all meet together and agree to do this with the CBM, Other ecclesias will be told what is happening.
The CBM has to be registered in some countries (e.g. Kenya, Uganda)
and has to obey the country's laws about the registration of religious
groups. A UK CBM Linkman is
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appointed to the country when
ecclesias         have         been
established.   There   are   also
elders for each region in the
country. The group must agree
to  follow  the  teachings  and
practices of CBM ecclesias.
A new group wanting to start a CBM ecclesia must first get in touch with the nearest CBM regional elder and an agreement must be made at the next country AGM. The country CBM committee will make sure that the new ecclesia is properly registered under the country's laws. They will arrange for the new ecclesia to keep in touch with other CBM ecclesias, and for a brother from the new ecclesia to attend CBM representatives' meetings, or receive occasional visits from CBM representatives.
Brethren and sisters in isolation
Anyone wishing to be baptised, but who does not live near a CBM ecclesia, should first get in touch with the nearest regional elder. Interviews must only be conducted by brethren appointed by the country CBM committee. The nearest ecclesia should, if possible, arrange the baptism. The new brother or sister should be a member of that ecclesia. The regional elder will make it possible to keep in touch, either by visits or by post.
Members of the ecclesia
Those who have accepted Bible teaching and have been baptised by a CBM ecclesia are full members of the ecclesia to which they belong. They are known as brothers and sisters.
Only these full members can take the bread and wine at the breaking of bread service. Only the brothers can preside at meetings, give exhortations and public talks, read at meetings and give public prayers. Sisters can help teach the children, talk to adult friends about the Bible and help make decisions.
Friends may be present at CBM meetings to watch what happens, to learn Bible truths, and to learn how CBM works. They are not members of the ecclesia. They cannot share the bread and wine, give exhortations, prayers, talks or read at meetings. They cannot take part in making decisions.
[Organising the ecclesia
The elders
A new ecclesia will need a number of brothers (at least three, but not more than seven) to act as elders. The elders are not bosses of the ecclesia. They are servants of the Lord and of their brothers and sisters. The elders should be chosen by all the brothers and sisters of the ecclesia. They should be the wisest and most trusted brothers.
Elders should meet together to decide what meetings are to be held, who needs help and how money should be spent. They must make sure that true beliefs are kept to, and that everyone behaves well. The whole ecclesia must be told what has been agreed on. Elders should tell all the members what they have decided. These decisions need to be agreed upon by the majority of the members to confirm the ecclesia's approval.
Secretary
From among the elders, one brother must be chosen as Secretary. He should write and receive letters. He must make sure that all things agreed on are done. He should write in a book the things that are agreed, so that no-one can argue later.
Treasurer
Another brother must be chosen as Treasurer. He must be trusted to receive money, and to pay it out as decided. He must keep a careful account of the money, and this account must be checked by the elders. Money should be used for buying anything needed for the ecclesia - bread, wine, for example. It may also be used for welfare.
The register
A list of the names of all the brothers and sisters should be kept in a book, with the dates of their baptisms. This is the ecclesial register. The ecclesial register helps to prove to the Government that members are true members of the ecclesia.
When anyone comes to a meeting of worship, a mark should be made against his or her name, under the date. The number of brothers and sisters at each meeting can then be counted.
Meetings
Each brother and sister must be told when and where meetings are to be held. A programme should be made for meetings which will be arranged (if God is willing). The programme should be for the next few months - perhaps three months to come.
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Meetings for worship and for sharing bread and wine should be held regularly -once a week if this can be done. All may come to this meeting, but only baptised brothers and sisters may take the bread and wine.
If someone not known comes to this meeting, they should be asked if
they belong to another Christadelphian ecclesia, and when they were baptised. If they are a brother or sister in Christ, they should be welcomed and asked to share the bread and wine.
Meetings for preaching and teaching Bible truths should be held, and all who wish to come should be welcomed.
Brothers should lead all the meetings. Any who are able should do so in turn. Those who can should be asked to read, or to pray. Each meeting should have prayers, readings from the Bible, a talk and, if possible, some hymn singing. The order in which these are done should be decided and kept to for each meeting. Remember that when a meeting is for worship, that meeting should be held reverently and in an orderly way.
Classes should be held for studying the Bible and for teaching the children. The brothers and sisters who are able can teach the children.
Collections
At each worship meeting a collection of money should be made. Only brothers and sisters should be asked to give to this, and only as they can spare the money. No money should ever be taken from friends learning the Bible truths. The Treasurer should count and keep the money safely, or put it in a bank, in the ecclesia's name.
The elders should decide how the money is spent. If any brother or
sister, or their family is in need,
the ecclesia can help them.
^         /
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This money belongs to God and to all the brothers and sisters of the ecclesia. Therefore the amount of each collection should be written down in a notebook and the amount collected each week should be announced on the following Sunday, so that everyone knows how much has been collected.
At Business Meetings the Treasurer should report on the balance of money in the account and how the money has been spent. The accounts should be checked and signed by the elders, and taken to the Business Meetings so that any brother or sister who wishes to, may check the entries and the balances.
Welfare
Any welfare requests should be dealt with by the ecclesia, if possible. Money from the collections can be used.
If the ecclesia cannot solve the problem, the elder should discuss the matter with the regional Welfare Brother (if there is no regional Welfare Brother then with the regional elder) and ask for his help, if necessary the regional Welfare Brother may ask the UK Linkman for advice.
However, money is always limited, so it is necessary to set priorities. All welfare matters should be dealt with prayerfully, and with great care. It is important that members are treated fairly.
[Breaking of Bread meetings
Decide who will provide the bread and wine for the meetings. It is best, if possible, to buy a bottle of communion wine. This will keep for a long time.
Lay the table nicely. Put the bread on a plate and put a glass to pour the wine into. The breaking of bread is a meal where Jesus is present. Everything should be done as well as possible. Maybe the sisters could make a special cloth to go on the table and one to cover the bread and wine.
Make sure the meetings start on time. It is important to keep to time so that you have time to do everything in the best way. The meeting should not have to be hurried.
When the ecclesia is started, decide the plan for the breaking of bread meetings. Then everyone will know how the meeting will be arranged. The meeting should include prayers, hymns, Bible readings, the breaking of bread and a collection. A sample order is listed, but you can decide on your own order.
Prayer
Hymn
Bible reading (probably from Bible reading plan)
Short exhortation (Bible talk)
Chairman (presiding brother) reads Bible verses to explain
what you are doing (for example Matthew 26:26 or 1
Corinthians 11:23-24)
Short prayer to thank God for the bread
Chairman breaks bread and it is handed to all baptised
brothers and sisters present
Chairman reads Bible verses about the wine (for example
Matthew 26:27-28 or 1 Corinthians 11:25-26)
Short prayer to thank God for the wine
Chairman pours the wine and all baptised members
present drink a sip of wine
Hymn
Ecclesial notices (Say when the ecclesia is to meet next,
and who is responsible for doing things. Announce amount
of previous week's collection.)
Collection
Hymn
Prayer
,
[Sunday School
It is an important work of the ecclesia to arrange a Sunday School to teach the children to love God and His Son Jesus and to learn about the Bible. Both brothers and sisters may teach the children. There should be a time set for the Sunday School to be held each week. There should be a programme of Bible stories to teach the children.
[Business Meetings
At least twice a year a Business Meeting should be held to discuss the arrangements and business of the ecclesia. The meeting should be announced at least two Sundays before so that all brothers and sisters in the ecclesia know the time and place of the meeting. If there is an important matter to be discussed, all brothers and sisters should be told what it is before the meeting.
The decisions of the elders made since the last Business Meeting should be approved by the ecclesial members at the Business Meeting.
There should be a chairman of the Business Meeting. Everyone has the right to say what they think. All decisions are made by the brothers and sisters voting. The majority decision must be followed.
Although there is a chairman, we must remember that we meet in the presence of Jesus Christ. We are all brothers and sisters of Jesus. Matthew 23:8. Therefore brothers and sisters should treat each other with respect. They should not say anything that they would be ashamed for God or Jesus to hear.
Dealing with problems
Sometimes a brother or sister may behave very badly, breaking the commands of Jesus in a serious way. Sometimes a brother or sister may teach wrong beliefs. The elders should do all they can to put the brother or sister right.
All problems should first be brought to God in prayer. The problem must be dealt with by following the advice that Jesus himself gave in Matthew 18 verses 15 - 17. If a brother has done something wrong, then a brother who knows about it should talk to him and try to solve it. If he will not listen, then two or three brothers should talk to the brother, so that there are witnesses. If the brother still will not put things right, then the whole ecclesia must know about the problem and try to solve it. If there is still a problem then the country CBM committee and after that the UK Linkman will all try to help.
Only if the brother or sister does not repent should they be told that they can no longer belong to the ecclesia. But it is best to ask advice from the country CBM committee and UK Linkman before doing this. Remember that an ecclesia is not alone since the country CBM committee can be asked for advice or help.
Teaching Bible Truth to anyone /ho wishes to be baptised
In each country there should be elders appointed to be interviewing brothers/sisters. These brothers should be carefully chosen because they have a big responsibility. It is their responsibility to make sure that everyone who is baptised has a good level of understanding about the Bible Truth we believe in.
If anyone wishes to be baptised, they should be taught the true Bible teaching. At least two of the appointed interviewing brothers should then talk to them to make sure that they believe the true Bible teaching and understand what they are doing.
True Bible teaching
They should believe:
»   That there is one God, Who made all things, and Who is all powerful, Who knows everything.
*   That the Bible was written by men who were guided by God's power. By studying the Bible we learn that God gave Adam and Eve a command, which they disobeyed, and therefore they died. All men and women die, and all men and women have broken God's laws.
•   That when we die, we stop living or thinking. There is no part of us that goes on living in Heaven or hell. Heaven is where God is, and hell is the grave or the state of being dead. That God promised Eve a descendant - a son - who would bruise the head of sin, and break its power.
»   That God chose men who had faith in Him. Noah escaped the great flood, Abraham obeyed God's command to go to another land. God promised to make him the father of a great nation, and that one day his descendants would possess the land to which he had come. That through a son of his all the peoples of the earth would be blessed.
»   That Abraham's people were the nation of Israel. They were slaves in Egypt for a time, but were freed by God through the great leader, Moses. Through him God gave them laws to keep, including the Ten Commandments. Later the people reached the promised land.
»   That to one of Israel's kings, King David, God promised a descendant who should be a king for ever on David's throne in Jerusalem.
*   That the people of Israel broke God's laws, and worshipped false gods. They were taken away from their land by foreign kings, and only some of them went back.
»   That at last, among these people, Jesus was born. He was born to a virgin, by God's power or spirit. Jesus was, therefore, the Son of God. He was not God, or part of a Trinity. He was in God's mind and purpose from the very beginning, because he was the son promised to Eve, the son promised to Abraham and the king promised to David.
»   That Jesus was called Christ or Anointed One, because he was to be a king. He called on the people to repent, to be ready for God's Kingdom. But most of the people would not listen, and the leaders of the nation had him killed by crucifying him.
»   That because Jesus had kept God's laws, and had obeyed his Father in Heaven, God raised him from the dead to die no more. After being seen by his followers, he was taken into Heaven to his Father.
*   That Jesus promised that one day he would come back to the earth. Then he will set up God's Kingdom which will eventually include all the peoples of the world. Then there will be peace, justice and love everywhere in the world.
*   That after rejecting Jesus, the people of Israel (Jews) were again scattered throughout the world. However, God promised that one day He would bring them back to their land, and that when Jesus returns they will accept Jesus as their King. Then the Jews will be accepted by God.
*   That to show repentance and faith in God, a man or woman must be baptised. This can only happen to a grown up person who can understand what is being meant. The person to be baptised is 'buried' under water. Sprinkling a baby with water is not Christian baptism. The baptised man or woman then begins a new life as part of the people of God. He or she can call God 'Father1 and try his/her hardest to keep the commandments of the Lord Jesus Christ.
*   That the Lord Jesus is now alive in Heaven, and there he looks after his people. When someone sins and repents, trying not to repeat his sin, he can ask God, through the Lord Jesus, to forgive him.
»   That when the Lord Jesus comes back to earth, he will send for all his people. Those who are dead will be raised from the dead. Then they, and those who are called by Jesus, will be judged by Jesus. Those who have done their best to follow him will be given everlasting life in God's Kingdom. The others will be destroyed.
*   That the Holy Spirit is not a person, but the power and mind of God, by which power God carries out His plan. By His power God guided men who wrote the Bible. By His power Jesus was born and raised from the dead. Jesus has been given this power.
That devils, evil spirits, Satan and demons are not living beings or ghosts, but are sin and sin's results in men and women. These include temptations, illnesses of mind or body (since these are part of mankind's weakness). These things are not to be feared, but we must keep away from temptations and sins.
That a baptised believer will try to keep the laws of Christ, to show love and goodness to all. He or she will not get mixed up with wrong or evil things or people. He or she will join with others who believe the same truths, and work with them in the ecclesia. He or she will not use violence to any, but try to show the love of God in all ways.
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